
 
 
 
 

 
Bayside – Phase II 
 
Pursuant to the Consolidated Cost Management Report (attached), the following represents the 
financial status of the Bayside Phase II Project as at January 31, 2017: 
 

 Bayside Phase II Project Anticipated Final Cost is forecast to be $44.7M, which is the budget 
approved by the Board in December 2016; 

 Current Commitments equal $5.3M; 

 Forecast of additional Future Commitments equals $32.6M; and 

 All of the contingency remains Unallocated, available for future unknowns. 
 
The early works portion of the Water’s Edge Promenade construction is substantially complete.  The 
balance of the Water’s Edge Promenade and Local Streets are in the tender stage. Construction of 
local streets is forecast to commence in April, 2017 while discussions are currently under way with 
Hines/Tridel to defer the construction of the balance of the Water’s Edge Promenade for several 
years, coincident with the completion of development Blocks A1 and A2. 
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EBF Bayside Phase II Consolidated Cost Management Report as at 31-January-17
Current Total Committed Total Cost Incurred Forecast Add'l. Anticipated Variance to % Complete to

WP No. Description Budget  to Date Commitments Final Cost Budget  to Date
EBF04-09 Water's Edge Promenade (Bayside Phase 2) 15,200,000.00 3,098,011.73 2,435,452.51 12,101,988.27 15,200,000.00 0.00 16.02%
EBF05-09 Local Streets (Bayside Phase 2) 18,710,000.00 1,951,349.89 896,237.60 16,758,650.11 18,710,000.00 0.00 4.79%
EBF05-10 Hydro Connections 4,000,000.00 265,486.73 50,000.00 3,734,513.27 4,000,000.00 0.00 1.25%
Sub-total (excluding Contingency) 37,910,000.00 5,314,848.35 3,381,690.11 32,595,151.65 37,910,000.00 0.00 8.92%
Contingency 6,790,000.00 incl. above incl. above incl. above 6,790,000.00 0.00 N/A
GRAND TOTAL 44,700,000.00 5,314,848.35 3,381,690.11 32,595,151.65 44,700,000.00 0.00 7.57%

Key Project Statistics: TODAY
Total Current Project Budget: 44,700,000$           

Total Committed: 5,314,848$             
Anticipated Final Project Cost: 44,700,000$           

Forecast Budget Overrun: -$                              
Unallocated Contingency: 6,790,000$             

Allocated Contingency (incl. in Anticipated Final Project Cost): -$                              
Anticipated Final Project Cost as % of Current Project Budget: 100.0%
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