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THE CENTRAL 

1 WATERFRONT AREA & INITIATIVES1
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Growing focus of revitalization 
is related to detailed design g
and implementation.



2
A NEED FOR ONGOING 

2 PUBLIC ENGAGEMENT



In 2006, Waterfront Toronto held an 
international design competition for the international design competition for the 
Central Waterfront. 

That vision is now being formalized g
through the Master Plan.



Recently completed 
th  Q  Q  the Queens Quay 
Municipal Class 
Environmental Environmental 
Assessment 

Queens Quay 



There are number of 
Central Waterfront 
projects that still are 

d g i g undergoing 
conceptual design

York Quay 



A number of 
projects will go 
through detailed 
design in the future

Portland Slip Water’s Edg

design in the future



3
PUBLIC ENGAGEMENT 

3 PRINCIPLES



Public engagement g g
should have a clear 
focus and defined 

t  outcome. 

Engagement is time 
intensive  intensive. 



Issues that have already Issues that have already 
been resolved should not 
be reopened for 
discussion. 

Dialogue should be directed 
to those issues in which to those issues in which 
feedback and discussion 
are applicable.



Central Waterfront is of Central Waterfront is of 
region-wide significance. 

The broader benefits of 
waterfront revitalization 
should be reinforced and 
the audience/stakeholders 
should be expanded 
where appropriate.



The existing neighbourhood is 
the most impacted by detailed 
design and implementation. 

Dialogue with specific local 
stakeholders must be organized stakeholders must be organized 
and focused to address issues 
that are of local significance.



A range of engagement 
activities is required to respond activities is required to respond 
to the diversity of audiences 
and issues.

We need to balance forums for 
resolution of detailed local issues 
with opportunities to promote pp p
the long-term vision and 
celebrate successes.



Some people want to 
understand details, others 
want the “big picture”

A range of information 
is required.



Regular updates and 
access to information 
are essential.

Before and during 
t ti  i f ti  construction, information 

on timing and impacts 
must be provided.



Clear and concise 
information should 
be readily available y
at all stages.

As we move to 
i l i  h  implementation, the 
use of digital media 
and social media will 
vastly improve the 
ability to do this.



Engagement needs to 
be a two way dialoguebe a two-way dialogue.

For consultation to be 
meaningful each participant g p p
should be heard. 



Engagement should g g
be documented. 

When questions are asked or 
ideas or suggestions made, 
follow-up is necessary to 
provide answers and 
demonstrate how comments 
have been incorporated into 
the decision making process.



PUBLIC ENGAGEMENT 4 PUBLIC ENGAGEMENT 
OPPORTUNITIES4



Ongoing Public Engagement will be
structured around four categories of structured around four categories of 
projects and a variety of related 
engagement  techniques and methodsengagement  techniques and methods



11

Reinforce 
the broader 
waterfront 
objectives objectives 
and initiatives 



Formalize the 
vision and 

2

conclude the 
Master PlanMaster Plan



Ongoing need 
to engage g g
on a variety 
of projects

3
of projects



A growing need
to discuss 
detailed design 
issues and issues and 
project 
construction 4 construction 4





COMMUNITY UPDATE MEETINGSCOMMUNITY UPDATE MEETINGS

• Quarterly meetings
• General public 

forums 



DIGITAL MEDIA: Website                                www.waterfrontoronto.caDIGITAL MEDIA: Website                                www.waterfrontoronto.ca



DIGITAL MEDIA: VideoDIGITAL MEDIA: Video



VISUAL INFORMATION: SignageVISUAL INFORMATION: Signage



SPEAKERS FORUMS/SPECIAL EVENTSSPEAKERS FORUMS/SPECIAL EVENTS





FOCUSED WORKING GROUPS FOCUSED WORKING GROUPS 



FOCUSED WORKING GROUPS FOCUSED WORKING GROUPS 





GENERAL PUBLIC MEETING(S)GENERAL PUBLIC MEETING(S)



FOCUSED WORKING GROUPS FOCUSED WORKING GROUPS 



DESIGN REVIEWDESIGN REVIEW





QUEENS QUAY WORKING GROUPQUEENS QUAY WORKING GROUP



SITE-SPECIFIC MEETINGSSITE SPECIFIC MEETINGS



IMPLEMENTATION DROP-IN SESSIONSIMPLEMENTATION DROP IN SESSIONS



CONSTRUCTION LIASON COMMITTEECONSTRUCTION LIASON COMMITTEE



REGULAR UPDATES: Email and BulletinsREGULAR UPDATES: Email and Bulletins



REGULAR UPDATES: TwitterREGULAR UPDATES: Twitter



REGULAR UPDATES: WebcamREGULAR UPDATES: Webcam



PUBLIC INFORMATION CENTRE (ON-SITE OR MOVEABLE)PUBLIC INFORMATION CENTRE (ON SITE OR MOVEABLE)
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