Queens Quay Working Group

Draft Working Schedule
October 19, 2010

Working Group Meeting Sample Agenda Items

(3" Tuesday of every

month)

1 | July20,2010 e Queens Quay Working Group Terms of Reference, membership and
work plan

Overview of public engagement process

Overview and design update

Update on phasing

2 month outlook

2 | August 17,2010 e Walking tour

3 | September 21,2010 | e Intersection design

e Streetscape design (Central Waterfront)
e Overview of bus inventory analysis

4 | October 19, 2010 e Streetscape design (East Bayfront)

5 November 16, 2010 | e Review construction survey

e Introduction to wayfinding and signage

e Update on phasing

6 | December 21,2010 | e Street furnishings and electrification strategy
(tentative) o Heritage and art strategy

e Bus management strategy

7 | January 18, 2011 e Trees and plantings
e Accessibility
e Construction management

8 | February 15, 2011 e Wayfinding and signage detailed design strategy




